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This policy is written regarding the Academy’s legal duties under the Equality Act of 2010 and in reference to Keeping 
Children Safe in Education (2021) statutory guidance. 
 
Access 
This document can be accessed by students, parents/carers, teachers, support staff (teaching and non-teaching) and 
governors. It is monitored throughout the year and evaluated annually. It is a working document that aims to be 
clear and concise. 
 
Academy Motto 
“Be Inspired and Achieve Together” 



1. Rationale and Principles 

Ethos at Arnold Hill Spencer Academy is based on the principle of respect. This is a fundamental British Value. 
Our motto can only be realised through creating the conditions in which learning, creativity and innovation can 
flourish… 
 
Positive conduct and attitudes to learning amongst the whole Academy community are an essential foundation for 
students’ academic attainment and progress, and their wider (character) development as young people. Everyone in 
the Academy community has the right to feel respected, valued, and safe and the Academy has a duty to nurture 
responsible citizens for our local, wider, and global community. The Academy is committed to helping every student 
to be the best that they can be. The best version of themselves.  Our systems are established to focus on positive 
culture development with sharp clarity on operational effectiveness that celebrates achievement (in all contexts), 
promotes consistency and a sense of fairness. 
 
At Arnold Hill we have the highest expectations of students’ conduct, and we regulate this so that good behaviour, 
self-discipline, and respect are embedded ensuring that incidents of bullying or disruption to learning are rare. If these 
do occur, they are dealt with quickly and effectively. We also actively educate our students about expected standards 
of behaviour through teaching them our four norms and what they look like. 
 
Our ethos (values and beliefs) and behaviour policy are based on our four norms: 
 
1. Respect for learning 
2. Respect for self 
3. Respect for the Academy 
4. Respect for others 
 
We believe that high quality teaching and relationships are based on respect, this underpins positive attitudes to 
learning in the classroom and good conduct around our Academy in general. We are committed to getting to know our 
students and developing the highest quality interpersonal relationships. We are also committed to managing student 
behaviour in an emotionally literate way and seeking, where possible, to provide students with opportunities to get 
things right and make amends.  
 
Research suggests that teachers knowing their students well can have a positive impact on classroom behaviour 
(Education Endowment Foundation - Improving Behaviour in Schools-2019) 
 
From September 2022, the Academy is committed to a programme of Teaching Behaviour Habits by actively teaching 
generic routines that are expected in learning spaces, around the Academy site, and in the community. These will form 
our behaviour blueprints and Habits This mirrors best practice and research to ensure that Academy staff make broad 
expectations clear through actively teaching positive behaviours, giving clarity and shared understanding: 
 
Make it easy to behave well, and hard to get it wrong (Tom Bennett, Running the Room 2020) 
 
The process of teaching targeted behaviours will continue over time. It is not a one-off, but an ongoing process of 
teaching, re-teaching, modelling, and remodelling. 
 
To encourage good conduct and a positive attitude to learning in our Academy, we believe that rewards are as 
important, if not more important, than sanctions. The intrinsic reward of enjoying learning is the most powerful way 
to manage behaviour, and therefore we use praise and recognition as a key positive behaviour management strategy. 
We also focus on a process not outcome model of regular praise, rewarding students who consistently show respect, 
have positive attitudes, and demonstrate outstanding effort. Our positive approach is also fundamentally important in 
developing a sense of positive identity with our Academy and the wider community; a sense of belonging and a real 
sense of ‘being proud to belong’. 
 



We reward students’ daily efforts for ‘doing the right thing’ through an e-positive points system.  These are instantly 
available for students and parents to view, and this reinforces expected conduct, scaffolding positive culture. 
We also run ‘The Arnold Hill Pledge Award’.  This is designed to recognise that academic, sporting, creative, vocational, 
leadership and voluntary/community and personal success are achieved through hard work, dedication, and resilience 
and helps students to develop skills and qualities across important aspects of life, building their cultural capital. 
Additionally, we offer students extrinsic rewards in the form of certificates, badges, postcards, specialist ties, 
Principal’s commendations, letters home, gift vouchers and subject prizes at Achievement evenings.  
 
We recognise that there needs to be a balance between the needs of the individual with the needs of the wider 
Academy community. Whilst we work hard to modify inappropriate behaviour and support students with behavioural 
difficulties, the educational rights of any individual are not absolute. There is a point at which concern for the many 
will outweigh those of any one individual.  
 
Where possible, restorative justice approaches will be used in support of Academy sanctions. These will focus on the 
importance of being honest/reflective, taking responsibility for our actions, acknowledging harm, repairing damage 
and reintegrating the student as quickly as possible into the Academy community. These approaches reflect 
fundamental British values (respect, tolerance, liberty, democracy, rule of law) and thereby better prepare students 
for the world outside school. Restorative conversations will take place as a matter of course in order to support 
students in taking responsibility for their own behaviour and the development of positive relationships with others.  
Our expectations of behaviour are clear and simple and communicated with students and parents/carers regularly 
through our daily interactions, but additionally, through the website, assemblies, work in tutor time and Guidance. 
 

2. Statement of Rights: 

In this Academy everybody has the right to be: 
• Safe and feel safe 
• Respected as an individual 
• Valued as an individual 
• Treated with kindness 
 
This means that no one should be treated unfairly (discriminated against) because of: 
• Appearance 
• Age 
• Gender 
• Ability/disability 
• Cultural background/heritage 
• Beliefs/religion 
• Sex/sexual orientation 
• Accent 
• Or for any other reason 
 
Everyone has a responsibility to treat everyone else in accordance with these rights. 
 

3. The Learning Environment: 

Students come to the Academy to learn, and all students will be expected to follow this code. Students have the right 
to be taught in a well ordered, safe, healthy and clean environment. Positive behaviour is expected to enable effective 
teaching and learning to take place. Students should arrive at every lesson promptly, fully equipped and with any 
homework completed. 
 
• Arnold Hill Spencer Academy expects the highest standards of conduct based on our Norms. 
• These standards need to be maintained. Senior and other staff visit lessons daily and have a high presence around 

the Academy site at unstructured times to monitor how well students are behaving. Staff lead their groups to and 
from lessons 



• The Pastoral Team, supported by other staff and teams, identify positive trends and any concerns as soon as 
patterns emerge. 

• Electronic systems are crucial in providing an accurate picture. 
 

4. Our Norms: 

Behaviour expectations for students are based on our Norms as follows:  
 
1. Respect for learning: Students are expected to demonstrate behaviour that allows the teacher to teach and other 

students to focus on learning. They should be prepared for learning, bring the correct equipment and complete 
homework to the expected standard. Students should work to the best of their ability and demonstrate that they 
value learning and wish to make progress. All students should aim to have high attendance (above 96%), be 
punctual at the beginning of the day and for all lessons. Students should be able to listen effectively, to take turns, 
and develop their resilience, especially when they get ‘stuck’ 

2. Respect for Self: We expect students to show respect for themselves by being polite/well-mannered and strive 
to be the best that they can be, to try consistently hard and approach learning with a positive attitude. They 
should attend regularly and develop outstanding punctuality. Students should try to be resilient, resourceful, and 
responsible and ask for help when they need it. Bullying is not acceptable and will be treated as a breach of the 
behaviour policy and dealt with in line with our Anti-Bullying Policy. Students are encouraged to look after 
themselves (self-care), especially in respect of wellbeing. We expect students to take opportunities to try new 
things 

3. Respect for the Academy: Students should follow Academy norms and all Academy routines. They are expected 
to respect all Academy staff, regardless of their role and always cooperate with them: in lessons, around the site 
and during off-site activities.  Students should wear the Academy uniform properly and with pride. They should 
ensure their behaviour contributes positively to the Academy's positive reputation both whilst on-site and in the 
wider community. We expect all students to travel safely and responsibly to and from the Academy site and 
consistently demonstrate respect for the environment and Academy buildings/facilities/resources. 

4. Respect for others: Students should be polite/well-mannered and courteous to staff and other students, always 
using positive, appropriate language. They should respect people's personal space and privacy of belongings – not 
contacting other people or things without permission. Students should respect people's rights not to be teased or 
bullied (including online) and do the right thing by reporting any behaviour(s) that violates others' rights. They 
should respect people's uniqueness and differences, demonstrating acceptance and appreciation, valuing 
everyone who is part of our Academy community.  Students and all members of the Academy community should 
respect others online and if/when using social media in line with acceptable use policy and agreements. 

 
• All members of staff are expected to promote our ethos of respect and the development of an ever-improving 

culture and climate; to have a positive approach to the development of interpersonal relationships and to respond 
to, and deal effectively with negative behaviours, modelling what is expected.  All staff have a responsibility to 
support positive behaviours in our Academy 

• Staff who facilitate learning are expected to plan and deliver high quality stimulating lessons/sessions which allow 
all students to engage and make progress. 

• Heads of Faculty/TLR teams are expected to know what behaviour is like in their teams, to build on strengths, 
teach subject specific routines as applicable that reflect our Norms and intervene if they are concerned  

• Support staff are expected to reinforce the highest standards of behaviour across the Academy based on our 
norms and routines, using positive approaches, and nurturing a culture of respect 

• Tutors are expected to monitor the conduct of their tutees, to build on positive attitudes, high effort and to 
reinforce positive conduct through praise and other rewards. They are also expected to teach genre routines 
based on our norms and intervene/support where conduct does not meet our expectations 

• Heads of Year and other members of the pastoral team are expected to have an overview of student conduct 
either in their year group, or within the context in which they work and to implement strategies that support the 
promotion of our norms and development of a positive culture/climate which ensures the highest standards. 

• The Leadership Team is expected to have an overview of conduct across the Academy, to formulate and evaluate 
policy and systems to support the development of a positive culture/climate in line with norms and routines which 



ensures the highest standards.  Additionally, they are expected to work with key staff to develop positive culture 
and respond to aspects where expectations are not being met, intervening as required if concerns emerge. 

• The Governors and Trust (SAT) are kept informed of patterns of behaviour across the Academy and work with SLT 
to evaluate and monitor these key aspects of provision and outcomes. 

 

5. Praise and Rewards:  

We seek to enhance motivation and commitment to learning, building positive life-long habits. This means that 
rewards matter. Verbal praise and encouragement are used extensively throughout the Academy. We strive for a 
balance of 5 positive interactions against one that might be ‘corrective’, following research on what supports positive 
culture in schools. We also support achievement using positive language, positive feedback written in books, Respect 
Stamps in books and pupil planners and through use of Synergy. This enables the reinforcement of students’ behaviour 
that consistently demonstrate: 
 
• Respect (4 Norms) 
• Adherence to Academy routines 
• Positive attitudes 
• High degree of effort 
 
Daily praise updates received by students and parents that give electronic notification of successes, facilitates the 
further development of an ever-evolving positive culture. There are formal rewards at specific intervals (see Appendix 
4) for students who secure identified totals for showing respect, having a positive attitude and/or giving high degrees 
of effort. 
 
Other formal systems to reward students are in place across the Academy and within each Year Group but everyone 
at Arnold Hill Spencer Academy should remember that most students are eager to please and eager to be successful. 
They deserve to be congratulated and spoken to in an encouraging way.  Other formal systems/events include: 
 
HOY Reward activities; These are activities pupils for pupils selected for Praise by HOY. 
 
Star of The Day; Staff will nominate pupils to receive a Star of The Day commendation 
 
Curriculum Commendation Assemblies 
These are assemblies based on recommendations by Faculty areas for Awards based on attainment, effort, and positive 
attitudes. They occur half termly. 
 
Conduct Assemblies 
These are assemblies based on positive points Awarded for students that entitle them for bronze, silver, gold, or 
platinum certificates. Tutors make these Awards. These assemblies are also an opportunity to present Pledge Awards 
for qualifying students. They occur half termly. 
 
Achievement Evenings 
Achievement Evenings showcase the ongoing achievements of our students.  These are held annually. Parents/Carers 
are invited. The evenings are held to celebrate all that is good about the year group and are as inclusive as 
possible.  They focus on ongoing success and achievement, respect, attitude and effort. 
 
Rewards Breakfasts 
Rewards breakfast are a chance to celebrate achievements and reward students for good attendance and 
punctuality (these are held each term).  
 
End of Year Rewards Trips 
Students who have good attendance, gain a high number of positive points, fewer negative behaviour points and do 
not experience disciplinary sanctions will be invited on the Academy rewards trips. 
 



The Importance of Student Leadership, identity and belonging 
The Academy develops student leadership across all aspects of its provision including the School/Year group councils. 
Subject areas also provide leadership opportunities in formalised structures that facilitate personal development and 
a positive contribution.  There are also specific whole school student leadership roles such as sports leaders. These 
roles allow students to develop their leadership skills and immerse themselves fully in the life of the Academy.  In turn, 
this facilitates an increasing sense of positive identity and belonging for the whole Academy community 
 
Alumni 
To promote aspiration and identity, the Academy ensures that we make our post-16 and Academy leavers high profile 
in our Alumni association, celebrating the ongoing successes of our students with a focus on the positive attitudes and 
effort required to continue success in further education, training and employment.  This is important in promoting 
respect and a positive culture. 
 

6. Negative Behaviour 

We recognise that some students’ behaviours will not meet our Norms and we understand that the reasons that 
students exhibit negative behaviour is complex.  As adults, we respond professionally to these interactions, events, 
and situations, remaining calm and dealing with problematic behaviours with a high degree of emotional literacy to 
secure positive outcomes and de-escalate problems. To prevent negative behaviour, all staff are expected to: 
 
1. Nurture and develop high quality interpersonal relationships- get to know our students well 
2. Demonstrate consistent, calm adult behaviour- we do not get into confrontational situations with children or 

encroach in their personal space  
3. Use rewards effectively and consistently, especially praise for following norms and routines and high 

effort/positive attitude 
4. Have high and visible presence in and around Academy buildings 
5. Pay first attention to best conduct. De-escalate problematic situations   
6. Teach and support relentless routines, in learning spaces, around site and in the community 
7. Use common positive language in interactions and focus on reference to norms of ‘respect’  
8. Employ restorative follow ups to fix relationships when they break down 
9. Be consistent and fair with sanctions-the importance is that they happen when allocated 
10. Nurture and support positive relationships with parents/carers, through the Home-Academy agreement 
 
We adopt a ‘consequence system’ for students whose conduct does not meet our Norms.  The principles of which are: 
• Simplicity 
• Well understood 
• Consistently applied 
• Transparent 
 
This system is universally applied by all staff across the Academy. ‘Reminders to follow norms and routines forms part 
of effective management of students. *Note* any sanction can be used at any time, though sanctions may escalate if 
a student does not positively respond to a low-level sanction: 
 

Sanction- (classroom or site) Examples Rationale 

C1 - negative behaviour point on Synergy 
Reminder of previous good conduct and to follow Norms 
 

Talking out of turn, low 
level disruption, Eating in 
corridor, shirt out 

Clear reminder to follow 
Academy Norms 

C2 - 20-minute detention- same day* recorded on Synergy 
Faculty or Pastoral based 
Restorative conversation 
Reminder to follow norms 
Issuing staff to contact home to discuss 
Parent/carer notified by SMS 

− Pushing and shoving 
others  

− Accessing areas of 
Academy building not 
permitted 

First 5-10-minutes of 
detention is restorative 
conversation, where this 
is possible, if not 
alternate time that is 
convenient 



*Except Wednesday which is CPDL Repair relationship 

C3 - 45-minute same day* detention (Faculty or Pastoral) 
Restorative Conversation. Removed from lesson or around 
site (Pastoral). Recorded on Synergy 
C3 in a lesson requires a child to be removed by on-call 
(pastoral team).  
This is for only one of three reasons: 
Serious health and safety concern 
Teaching is so disrupted that it cannot continue 
The dignity of a child or member of staff is compromised 
Issuing staff to contact home to discuss 
Parent/carer notified by SMS 
*Except Monday which is CPDL 
Staff may record a SI (serious incident)-may incur higher level 
sanction 

− Climbing a fence-
dangerous 

− Poor conduct on a 
staircase 

− Constant disruption so 
that learning cannot 
commence 

− Failed a C2 

Instant sanction for more 
serious negative 
behaviours is more 
effective 
First 5-10-minutes of 
detention is restorative 
conversation, where this 
is possible, if not 
alternate time that is 
convenient 
Repair relationship 

C4 - SLT detention-60 minutes Friday- multiple detention 
issues and/or not attending detention.  Students collected by 
Pastoral Team, recorded on Synergy, parents informed 
Academy Service 

− Failed to attend C4 

− Persistent punctuality 
issues 

− HOY referral 

Sweep up all sanctions at 
the end of the week to 
start with ‘clean slate’ 
following week 

Isolation (R&R Reflection and Refocusing)- Isolation for 
part/all day, but supervised breaks* with restorative session 
at end of day and behaviour intervention follow up 

− Not attending SLT 

− HOY referral 

Following serious incident 
or HoY referral 

Pre-suspension meeting 
Partner suspension 
Internal suspension 
Fixed term suspension (1-5 days) 
Ramsey house pt (internal ap) 
Ramsey house ft (internal ap) 
Px ap pt 
Px ap ft 
Permanent exclusion 

Various and determined 
in consultation with 
VP/AVP 
(behaviour/attitudes), 
pastoral team and HoF as 
appropriate 

Return from suspension 
involve re-admission 
meeting, targets set in 
pastoral support plan, rh 
re-integration and review 
meeting date set 
Atp intervention 

 
Consequences C1→ C4 
The consequence system is designed to allow students to modify their own behaviour when it does not meet 
expectations. So that, in theory, a minor breach of expectations should not progress beyond a C1 ‘negative behaviour 
point’, however, more serious breaches of expectations, especially those that affect the health and safety of others, 
will immediately incur a higher consequence, for example a C3 or a C4 
 

7. Negative Behaviour Beyond a C4 

Most minor disruptions in lessons and negative conduct around the Academy buildings will cease due to effective 
classroom management and high and effective staff presence on duty, supported by student leadership. However, 
there will be occasions when a more formal response to negative behaviour is required beyond the C-system at C4+. 
 
The Academy reserves the right to utilise the following sanctions where a student has not responded to our efforts to 
support them to modify negative behaviour and/or follow our Norms and routines, including those where provision 
for a student’s education is made offsite.  These sanctions are usually progressive, and again, are designed to clearly 
identify unacceptable conduct, deploy relevant, appropriate support and avoid escalation. Suspension is used as a last 



resort, and prior to exclusion, the Academy uses isolation, pre-suspension meetings, partner and internal 
suspension/isolation to prevent fixed term exclusions. The Academy will make professional judgements about 
sanctions according to context and this may mean more severe sanctions used immediately in the event of serious 
negative behaviours. 
 
1. Some Faculties, where possible, use short term Faculty parking following repeated negative conduct to modify 

problematic conduct; this is encouraged as a preventative measure, to re-engage students in their learning 
2. Isolation (R&R) intervention by The Pastoral and Senior Leadership Team. 
3. Pre-suspension meeting with parents/carers 
4. Partner suspension- a period of isolation at one of our partner schools 
5. Internal suspension in Ramsey House 
6. First suspension followed by readmission meeting with Head of Year and a Senior Leader that focuses on specific 

intervention to support reintegration 
7. Second suspension followed by readmission meeting with Vice Principal (Behaviour) and Head of Year that focuses 

on specific intervention to support reintegration. 
8. Third suspension followed by readmission meeting with Principal and Vice Principal/HOY that focuses on specific 

intervention to support reintegration 
9. Fourth suspension followed by readmission meeting with Principal and Governor that focuses on specific targets 

to support reintegration. 
10. Part Time Internal Alternative Provision (Ramsey House) 
11. Full Time Internal Alternative Provision (Ramsey House) 
12. The Senior Leadership Team explores short or longer term external alternative provision with parental 

involvement. 
13. Permanent Exclusion. 
 
*****For any fixed term external  suspension the Local Authority (City/County) will be informed. 
 
For one-off serious incidents, suspensions and representatives at readmission meetings will differ from the above 
stages in accordance with the nature of the incident. 
Serious one-off incidents above a C4 will be recorded on Synergy and dealt with in consultation with the Pastoral Team, 
with clear communication to all parties involved.  Examples of more serious incidents include: 
• Escalating non- cooperation including refusal to follow instructions 
• Persistent disruptive behaviour 
• Anti-social behaviour 
• Assault on another student 
• Bullying 
• Damage – property or the Academy premises 
• Fighting or instigating a fight 
• Theft 
• Verbal abuse towards another student 
• Verbal abuse – adult 
• Threatening behaviour 
• Truancy 
• Racist incident/comments 
• Prejudice incident/comments 
 
The Steps to Success is the whole school report card system led by the Heads of Year. It focuses on improving 
behaviour for learning in lessons and across the Academy. (Appendix 4) 
 
‘Synergy’ – This software is used for setting home learning so that students, parents/carers, and staff all understand 
requirements and deadlines.  Non-completion of home learning will be dealt with through Faculty areas. 
 
Duties and Informal Contact 



Not all negative behaviour takes place in the classroom. Arnold Hill Spencer Academy takes poor conduct seriously, 
wherever and whenever it takes place. It may be that the Academy is not able to intervene in some circumstances, 
but students need to be aware that any incidents that take place on the Academy site, on the journey to and from 
the site, or when Academy uniform is worn, will be followed up.  We also expect parents/carers to support positive 
conduct when travelling to and from the Academy as outlined in the Home-Academy agreement. 
 
• Staff are expected to be on duty, on time, in designated places. 
• Duties are important and staff should arrange cover for known absences 
• The Academy will provide cover for duties where there are unplanned absences  
• Staff should be pro-active and use duty times to positively engage with students.   
• Staff should adopt a calm, de-escalating approach to any negative situations/incidents. 
• An active adult on duty can prevent many negative behaviours including smoking (illegal, including e-

cigarettes), bullying, confrontational behaviour (damaging   to   individuals and the reputation of the Academy), 
dropping litter (creates work for premises staff and damages image of the Academy), leaving the site 
(contravenes safeguarding responsibilities), being in an un-authorised area (unsafe). 

• Students should be able to rely upon staff to help keep them safe. 
• Staff should be able to rely upon students to show common sense, follow our Norms and respect for each other 

and the Academy. 
 
Staff Support 
Support is offered to all staff. Staff are encouraged to work together to solve problems regarding behaviour. Staff are 
encouraged to develop skills to promote positive behaviour and to deal with negative behaviour, through continued 
professional development. Support to promote positive behaviour and attitudes is provided through the formal CPDL 
programme, and, at an individual level through mentoring, coaching and peer support. 
 

8. Monitoring and Reviewing  

The policy will be under constant monitoring with an evaluation of its effectiveness undertaken by the leadership team 
of the Academy. Regular reports are provided for the Governing body. The evaluation will inform any modifications 
regarded to the policy. This will be undertaken regularly to ensure that the policy is effective. The monitoring of 
rewards and sanctions will be recorded and checked by the Pastoral Team. 
 

9. Summary - The Importance of Respect 

An Academy where there is respect for others, for learning, for the Academy itself and where self-respect pervades is 
one which has a very positive culture and climate.  In this environment, we can all ‘be inspired and achieve together’ 
 

10. Appendices. 

1. Respect ‘what it looks like’ 
2. The Language of respect 
3. Roles and responsibilities of staff involved in leading on Culture and behaviour 
4. Rewards Systems 
5. Confrontations with Students: Guidelines 
6. Restorative conversations 
7. Steps to Success 
8. Role of Student Services 
9. Ramsey House 
10. Uniform Policy 
11. Searching policy 
12. Banned items 
13. Mobile technologies policy 
14. Physical restraint 



15. Drugs alcohol and smoking policy 
16. Positive classroom climate development-guidelines 
17. Consequence System 
  



11. Appendix 1: Respect 

Norm 1: Respect for Learning, I will  
Ensure my behaviour allows the teacher to teach 
and myself and other students to focus on learning 

This means 
Listening without interrupting 
Waiting my turn to talk 
Focusing on work and avoiding distractions 
Sitting in the correct place in the seating plan 

Be prepared for learning, bringing equipment and 
completing homework 

Bringing a bag, pencil case, pen and pencil and PE kit  
Arriving on time to lessons  
Completing my homework in my own time 

Work to the best of my ability and demonstrate 
that I value learning and wish to make progress 

Not eating, chewing or using any electronic devices during 
lessons  
Not going to the toilet during lessons without a toilet pass  
Listening to the teacher and respect their authority 

Be present and on time for learning  
 

Arrive at the lesson promptly  
Leave the lesson on the bell  
Attend school as regularly as possible  
Not leave lessons without the permission of your teacher 

Norm 2: Respect for self, I will 
Try to have a consistently positive approach every 
day 
 

This means 
Attending on time every day to secure high attendance 
above 96% 
Being punctual to all my lessons 
Being fully equipped for my lessons 
Try hard in every lesson and have a positive attitude 

Engage in all my learning Work hard in all my lessons, even those I find more difficult 
Be resilient 
Listen actively 
Take turns effectively 
Try new challenges and enrichment activities that the 
Academy makes available 

Be the best person I can be and give positive 
impressions 

Remember to be always polite and courteous 
Have a positive digital footprint 
Challenge myself in all subjects and aspect of Academy Life 
Work towards Achieving Pledge Awards 
Engage in aspects of student leadership 

Norm 3: Respect for our Academy, I will 
Respect ALL Academy staff and cooperate with them 
in lessons and outside of class  
 

This means 
Following staff instructions immediately without argument  
Being polite and courteous at all times  

Wear the Academy uniform with pride.  
 

Wearing the full uniform including blazer at all times unless 
permission is given 
Wearing proper shoes, not trainers  
Keeping shirts tucked in  
Not having hoodies or other outer wear hiding the uniform  

Ensure my behaviour contributes positively to the 
Academy's reputation both in school and the 
community.  
 

Being mindful of your use of social media  
Avoiding smoking, swearing, fighting or other offensive 
behaviour  
Making a positive contribution by helping others and doing 
the right thing  

Respect the environment and Academy resources at 
all times.  
 

No graffiti on books or Academy resources  
Putting litter in bins  
Reporting breakages  
Taking care of books and equipment  



 
  

Strive to be the best I can be.  
 

Working as hard as you can in lessons  
Taking part in the Arnold Hill Pledge Award  
Joining extra-curricular clubs and activities and 
contributing to your Tutor and Year group activities 
Asking for help and support when you need it  
Not smoking, drinking alcohol or energy drinks, or using 
illegal drugs  
Be proactive planning for your future 

Norm 4: Respect for Others: I will 
Be polite and courteous to staff, students, and 
visitors, always using positive appropriate language.  
 
 

This means 
Returning greetings politely  
Not swearing  
Not using prejudice-based language  
Not making negative personal comments  
Not sharing gossip about others- face to face or online  
Not pushing in queues  

Respect people's personal space and privacy of 
belongings  
 

Not touching, borrowing, or taking things without 
permission  
Not invading people’s personal space  
Avoiding physical contact with others 
Not engaging in intimate contact with others during 
Academy hours – it is not appropriate 
Keeping to the left on corridors and going the right way 
through busy entrances and exits  

Respect people's rights not to be teased or bullied 
and do the right thing reporting any behaviour that 
violates others' rights.  
 

Not using prejudice-based language or discriminating 
against others for any reason 
Not engaging in name calling even as a joke  
Not making fun of others  
Not leaving people out of friendship groups or groups in 
class  
Supporting those who are being bullied by befriending 
them and reporting the issue  

Respect people's uniqueness and differences and 
value everyone who is part of our Academy 
community.  
 

Being inclusive in group work in lessons  
Not excluding people from your friendship group  
Not making judgements about someone because of race, 
gender, sexuality, age, ability etc  
Treating others as you wish to be treated  
Accepting everyone for who they are 

Respect others online on all applications and 
platforms 

Only post positive comments/images 
Never post anything you would not wish a Grandparent to 
see/read 
Always follow the acceptable use agreement 



12. Appendix 2: The Language of Respect 

All staff in the Academy are expected to use the language of respect alongside positive language to support our Norms 
and a positive culture/climate. 
 
Examples of positive language include: 
‘thank you for starting your learning task quickly’ 
‘well done for showing resilience in that homework; it was challenging’ 
‘Thanks for picking up that litter and showing respect for our Academy’ 
‘Thank-you for waiting patiently in the queue, it was helpful in keeping everyone safe’ 
 
Positive language should be used to correct negative conduct: 
 
Rather than ‘don’t run’…walk, thank-you for showing respect 
Rather than ‘stop swinging on your chair’…Can I remind you to sit properly?  Thank-you for showing respect for learning 
 
Reference to respect should be used when issuing consequences in classrooms, especially at C1.  It is important that 
staff remain calm when having these dialogues, even though they may not feel calm: 
 
‘Can I remind you to show respect for ________________________, you are (describe negative behaviour), previously, 
you’ve (remind of previous good conduct) …thank-you’ 
 
When sanctions escalate…still remind about respect: 
 
‘You have chosen to continue to (describe behaviour), this shows a lack of respect for XXXXX, as a result, you now have 
a 10-minute detention.  I know you can (describe expectation) and we don’t want to escalate this further.  Thank-you 
for showing respect… 
 
These are NOT exact scripted conversations, as every circumstance is different, but the key components should be 
included to ensure we have consistency 
 
Using the language of ‘respect’ in our daily interactions with students will build a culture of respect over time. 
  



13. Appendix 3: Roles and Responsibilities of Academy Leaders and Support Staff 2022-

23 
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14. Appendix 4: Rewards Whole Academy 

All students will receive positive behaviour points on a regular basis. Positive points are awarded in and outside 
lessons for: 
 
• Showing respect and following norms/routines 
• Positive attitude 
• General high effort 
• Consistently presenting learning to a high standard 
• Positive contributions in discussions 
• Extra effort in Homework 
• Showing independent learning skills 
• Showing marked improvement in effort and attitude 
• Supporting peers 
• Being kind/considerate 
• Working well 
• Taking responsibility for learning 
• Contribution to Tutor time/Guidance 
• Leadership 
 
Certificates will be awarded when the following milestones have been achieved in an academic year: 
 

Bronze – 100, Silver – 300, Gold – 600, Platinum - 1000 
 
Conduct Assemblies–At the end of every half term to celebrate: 
 
• Attendance rewards 96% and above and 100% 
• Excellent punctuality/improved punctuality 
• Pledge Award winners 
• Positive points- Tutor groups, individuals 
• Tutor Awards 
• Most improved – this can be in any category 
 
Curriculum Commendation Assemblies – for outstanding contributions in terms of effort, attitude and attainment in 
curriculum areas 
 
Achievement Evening – at the end of each academic year students and parents are invited to attend an achievement 
evening. Certificates and trophies are presented for attendance, effort, achievement points, extra-curricular 
achievements and subject specific.  

 
 
 
 

The AH Pledge Award is designed to promote the development of well-rounded individuals and to recognise the 
significant achievements of all our students. It will also be a useful tool when competing for college and university 
places, jobs and other opportunities. And, it helps our students to develop ‘cultural capital’ 
 
The Pledge Award will allow students to be recognised for achievements in 6 different categories: 
Academic, Creative, Community/voluntary, Growth/leadership, Sport/Physical Activity, Vocational 
 
To complete an award at any level students must achieve credits in all 6 areas, however they can achieve up to half 
the credits for any given award in 1 area.  
 



The Award can be achieved at 4 different levels: bronze, silver, gold and platinum. Each level will take approximately 
a year to achieve but is flexible to allow some students to take more or less time. 
 
All students at Arnold Hill are automatically registered for the Award. 
 
Students will receive a record of achievement from their tutor for the Award. 
 
Tutors will give students time to organise this at least once a fortnight but it is students’ responsibility to collect the 
evidence they need to gain an award. 
 
Students will receive an AH Pledge Award Passport to record achievements in. If these are completed in school they 
will need to be signed off by a member of the Academy staff. If they are completed out of school they will need to be 
signed off by a parent/carer and/or an adult who can provide evidence that they have completed the activity. 
 
Once students think they have completed enough credits in all 6 areas for a particular award they must present the 
evidence to their tutor who will make a recommendation to the Head of Year for an award. 
 
The award will be presented in assembly and names published. A record of a student’s award will be entered onto 
their Academy record so that it can form part of any reference the Academy may provide. 
 
The Award is designed to recognise areas of life that students are currently involved in as well as to encourage them 
to take on some new challenges. Students should begin The Pledge by completing the passport about what they 
already do, that can receive credit.  They may well be surprised at how far they already are towards achieving an 
award! 
 
Credit weighting: 
• One-off activity that takes a few hours or up to a day to complete – 5 credits 
• Sustained activity that takes a week full time or continues weekly over a term – 30 credits 
• Long term activity that takes between 2 terms and a full year on a regular basis – 60 credits 

 

  



15. Appendix 5: Confrontations with Students: Guidelines 

When faced with a situation whereby a student is becoming increasingly confrontational the member of staff’s prime 
role is to de-escalate the situation and exert a calming influence over the group, if the student is around others. Trying 
to reason with a student and keep them there to listen is a useful approach providing the member of staff remains 
calm and in control of the situation. 
 
In some situations, if a student is in a state of high anxiety, unable to regulate themselves, or clearly out of control, it 
is best to give them space and time to calm down without engaging with them.  If/when these situations occur, staff 
are asked to notify a member of the SLT to give the brief details and location of the student. Someone must be able to 
keep visual contact with them in the event they become unsafe with self or others. 
 
No physical attempt should be made to stop the student leaving the room/area. The teacher should expect the student 
to remain in the class but should offer no physical barrier to them leaving. It should be made clear that if a student 
chooses to leave, the issue will be dealt with later.  
 
Students must deal with the consequences of their actions, and these consequences will occur. Suitable sanctions will 
be used to deal with the students involved, along with any support that may be required 
 
The consequences will be made clear at a later stage when the student is more likely to engage with their actions. The 
remainder of the class need to also understand this in order that there is no suggestion that the behaviour has had no 
consequence. 
 
This information does not restrict the right of teachers to physically intervene with reasonable force if there is a risk 
to the safety of the individual or others. Any physical intervention used by staff to protect students will be recorded 
on CPOMS in line with safeguarding policy and procedures. Staff should note that members of the pastoral and SEND 
team have current CRB training (coping with risky behaviours) and are able to restrain a child, if necessary, though this 
is always as a last resort.  This guidance does not restrict the right of a teacher to intervene if a student is likely to injure 
themselves or others or seriously damage property. 
 

De-escalating the situation and calming the group/student down are the key aspects. 
  



16. Appendix 6: Restorative Conversations 

Restorative conversations are important in re-establishing positive relationships after a break down. 
These are always best after the incident and with sufficient time to sit down with enough time to have a productive 
conversation that enables reflection.  Sometimes, these conversations might need mediation. The environment, 
seating, body language, tone and other factors are all important in the relative success or otherwise… 
 
Restorative questions: 
• What happened? 
• What were you thinking at the time? 
• What have your thoughts been since? 
• Who has been affected by what you did? In what ways? 
• How has this affected you and others? 
• What has been the hardest thing for you? 
• What do you think needs to happen next? 
• How can things be better in the future? 
 
If a child tries to argue or shift blame to you: 
• Calmly gently repeat the line you were interrupted in.  This makes the child realise that you won’t be diverted 

from the conversation that you are leading 
• Use an appropriate refocusing line such as ‘I hear what you are saying’ or ‘I understand’ or ‘Maybe you were, and 

yet’ 
 
If the conversation becomes unproductive use: 
“I am stopping this conversation now.  I am going to walk away, and I am going to give you time to think about the 
choices you have made.  I know that when I come back, we can have a polite conversation about this” 
  



17. Appendix 7: Steps to Success (available for use on Synergy) 

Interventions to increase positive behaviours for learning 
 

Step1 – Tutor 
Report card for 2 weeks with Tutor. 

Contact home on issue of report card. 
Inform HOY 

SMART Targets in place weekly. 
Tutor liaises with teachers on further action when necessary including SEND Tutor Meeting with student & parents 

after two weeks: do they need to go up to ‘Step 2’? 
All information from Step One passed on to Head of Year. 

Tutor rewards (positive points) whilst on Report. 

 
 
 

Step 2 – Head of Year 
Report card for 2 weeks with Head of Year. 

Contact home on issue of report card. 
SMART Targets in place. 

Detentions issued and Isolation when needed. 
Head of Year liaises with HOFs on further action when necessary including SEND Head of Year meeting with student 

& parents after two weeks: do they need to go up to ‘Step 3’? 
Head of Year rewards (positive points, etc.) whilst on Report. 

 
 
 

Step 3 – SLT Link 
SLT and HOY meeting with parents to discuss behaviours that have led to ‘Step 3’ 

Inclusion Intervention. 
Report card with SLT, including SMART Targets. 

Suitable reprimands when necessary. 
SLT rewards for positive behaviours (personalised rewards linking to home). 

 
 

Monitored by Head of Year. 
Led by Ian Oliphant (Vice Principal: Behaviour/Pastoral) 

Coloured boxes indicate the colour of report card to be used 
  



18. Appendix 8: The Role of Student Services 

 
Vision: 
• To support our Academy ethos through a focus on respect 
• To work alongside the Heads of Year, Assistant Head of Year and Senior Leadership Team to raise achievement 

and engagement of all students. 
• To support the implementation of and consistent management of the ‘Behaviour Policy’ 
• To support teachers, Heads of Year and Senior Leadership Team and other staff in administrative tasks linking to 

pastoral care. 
• To support Academy expectations for: attendance, behaviour, conduct, punctuality and uniform. 
• To liaise closely with parents/carers to ensure communication is of a high standard. 
 
 
Aims: 
• To support our Academy ethos of respect and our 4 norms 
• To support students in their drive for achievement and excellence. 
• To minimise the use of exclusions using supportive strategies to prevent disruption and promote student 

engagement 
• To operate in partnership with: Senior Leadership, Pastoral Team, SENCO, Learning Support, School Nurse, SEIO, 

Attendance Advisor, and the Safeguarding Team, to ensure the safety of all students. 
• To encourage students to see the team, as a safe, caring, supportive environment. To provide advice and 

information about accessing help to students with personal problems. (Health, medical issues, family / 
relationship problems). 

• To encourage the involvement of parents/carers in the support of students to bring about changes in behaviour, 
attitude and well-being. 

• To encourage students to take responsibility for themselves, whether as a result of being removed from a class or 
as a strategy for anger management/ confrontation avoidance. 

 
 
The Support Team have collective responsibility for: 
• Phone liaison with Parents/Carers 
• Medical support with first aid 
• The support and mentoring of students. 
• Signing students in and out of school. 
• Fire registers. 
• The maintenance and communication of the behaviour management logs 
• Overseeing the detention system. 
• Overseeing a.m. roll-call. 
• Supporting administration of reflection and refocussing room (Isolation) 
• Filing/scanning of student information for Pastoral staff. 
• Pastoral Reports for Heads of Year and SLT. 
  



19. Appendix 9: Ramsey House - Internal Alternative Provision       

Ramsey House is the Academy’s Internal Alternative provision facility.  This gives provision for students with a range 
of difficulties including: 
 
• Short term medical issues that affect mobility- e.g. a fracture 
• Persistent problems with conduct/behaviour 
• Those returning from exclusion 
• Those whose personal circumstances require short term withdrawal from mainstream 
 
Ramsey House provides taught lessons in core subjects and a wider range of provision including careers information 
advice and guidance.  Additionally, it supports interventions to re-engage students in their education as well as address 
specific areas of need which include those listed below.  Provision can be short or longer term: 
 
• Anger management 
• Self-esteem development 
• Development of positive, healthy relationships 
• Respect for authority 
• Self-awareness and respect for others 
• Restorative justice 
 
The purpose of the facility is to re-integrate, re-engage and promote/develop positive behaviours and avoid exclusion 
and isolation. 
 
The Academy reserves the right to educate students in Ramsey House if, in the opinion of key professionals involved, 
that best meets their needs. 
  



20. Appendix 10: Uniform Code 

Details of the Full Uniform code and Policy can be found on the Academy website here: 
AHSA Uniform Policy  
 
Every Arnold Hill student should be a credit to themselves, and this includes wearing their uniform correctly as it 
demonstrates respect for our Academy. We therefore ask for parent/carer support in promoting the importance of 
uniform and appearance, as it is our belief that good presentation is an attribute essential for later life.   
 
Our uniform supplier is Schoolwear Solutions. This is where Academy uniform should be purchased. 
 
Their premises are at 116-118 Bramcote Avenue, Chilwell, Nottingham NG9 4DR. Raaj Takhar is the Account Manager 
and she will be able to get you anything you need and drop it at your door; she can be contacted on 07728 535853. 
Alternatively, parents and students may visit our ‘pop up shop’ which is held every Tuesday, in A Block Reception, 
straight after school until 4:00pm, or shop online at 
https://www.schoolwearsolutions.com/product-category/our-schools/arnold-hill-academy/ 
 
The following items are only available from Schoolwear Solutions: 
• Blazer 
• Tie 
• Trousers  
• Skirt (kilt for students in Y7/8) 
• Green Jumper 
• PE Shirt with Logo 
• PE Rainproof jacket 
• The following items can be purchased from any secondary supplier of your choice 
• Shirts 
• Socks 
• Underwear 
• Tights 
• Shorts 
• Shoes (these must be in line with the Academy’s expectations i.e. a proper shoe (black polishable leather) 
 
Uniform requirements for all students: 
Outdoor coats 
• The outdoor coat should provide adequate protection against the weather. 
• It should be plain in design. 
• Denim and leather/imitation leather coats (including trim) are not allowed. 
• Hoodies and track suit tops are not allowed 
 
Headwear 
• If a hat is required to provide protection from the weather, it must be plain and without logo/decoration. 
• Baseball caps are not acceptable. 
• Hats and hoods must not be worn inside Academy buildings and hoods should only be worn outside the buildings 

during inclement weather. 
• Items of headwear worn for religious reasons must be plain black or grey. 
 
Hair 
• Hair should be of an appropriate style and length and natural in colour. The hair style should be such that it does 

not invite comment or discussion. 
• When hair colour/style is deemed to be in contravention of this guidance, the student will be placed into isolation 

until this is addressed. 
• Extreme hairstyles are not allowed. 
• Make up: Any make up worn should be subtle and barely noticeable. 

http://arnoldhillspencer.com/wp-content/uploads/2021/09/AHSA-Uniform-Policy-21-22.pdf
https://www.schoolwearsolutions.com/product-category/our-schools/arnold-hill-academy/


• Nails-False/Gel nails are not permitted. Neither is any form of coloured nail varnish or covering. If any nail coating 
is used it should be clear, so that nails always appear to be natural. 

• Jewellery Students are encouraged to wear a watch, but smartwatches are not permitted as per mobile 
technologies policy 

• For those with pierced ears, a single pair of plain stud earrings can be worn in the lobe of each ear, these must be 
removed for PE. 

• No other jewellery is allowed, this includes additional earrings, stretchers, rings, bracelets, nose studs, 
tongue/facial piercings and any other body jewellery. 

• Clear plastic retainers can be worn if necessary. 
• If parents wish their child to have a piercing we ask that this is done at the start of the summer holiday so it is fully 

healed by the start of term. 
 
Bags 
Students should have a backpack/rucksack/holdall which enables them to carry the necessary equipment for learning 
as well as books (A4 Size). 
 
Students should not have a handbag/tote/purse/satchel/laptop bag. 
 
If for any reason a student cannot wear the correct school uniform, and abide by the regulations for uniform and 
appearance, we would ask that parents/carers contact the Head of Year, to explain why this is the case, so that we can 
help/support. Please be aware that sending your child to school in the incorrect uniform is likely to result in them not 
being in lessons. The Academy will be the final arbiter on what is deemed to be acceptable as Academy uniform. 
  



21. Appendix 11: Searching/Confiscation Procedure 

The Academy follows DfE guidelines, which are summarised here: 
School staff can search a student for any item if they agree. The ability to give consent may be influenced by the child’s 
age or other factors.  Headteachers and staff authorised by them have a statutory power to search students or their 
possessions, without consent, where they have reasonable grounds for suspecting that the student may have a 
prohibited item. Prohibited items are:  
 
Knives or weapons, alcohol, illegal drugs, stolen items, tobacco and cigarette papers, fireworks, pornographic images  
And any article that the member of staff reasonably suspects has been, or is likely to be, used:  
• to commit an offence, or  
• to cause personal injury to, or damage to the property of, any person (including the student). 
 
Headteachers and authorised staff can also search for any item banned by the Academy rules which have been 
identified in the rules as an item which may be searched for.  
 
Confiscation  
School staff can seize any prohibited item found as a result of a search. They can also seize any item, they consider 
harmful or detrimental to school discipline. 
 
Schools’ obligations under the European Convention on Human Rights (ECHR)  
Under article 8 of the European Convention on Human Rights pupils have a right to respect for their private life. In the 
context of these particular powers, this means that students have the right to expect a reasonable level of personal 
privacy.  The right under Article 8 is not absolute, it can be interfered with but any interference with this right by a 
school (or any public body) must be justified and proportionate.  The powers to search in the Education Act 1996 are 
compatible with Article 8. A school exercising those powers lawfully should have no difficulty in demonstrating that it 
has also acted in accordance with Article 8. This advice will assist schools in deciding how to exercise the searching 
powers in a lawful way. 
 
Screening 
Schools can require students to undergo screening by a walk-through or hand-held metal detector (arch or wand) even 
if they do not suspect them of having a weapon and without the consent of the students. Schools’ statutory power to 
make rules on student behaviour and their duty as an employer to manage the safety of staff, pupils and visitors, 
enables them to impose a requirement that pupils undergo screening. Any member of school staff can screen students. 
 
Searching without consent 
You must be the same sex as the pupil being searched; and there must be a witness (also a staff member) and, if 
possible, they should be the same sex as the pupil being searched. There is a limited exception to this rule. You can 
carry out a search of a student of the opposite sex to you and / or without a witness present, but only where you 
reasonably believe that there is a risk that serious harm will be caused to a person if you do not conduct the search 
immediately and where it is not reasonably practicable to summon another member of staff. 
 
DfE guidance is here: 
https://www.gov.uk/government/publications/searching-screening-and-confiscation 

 
  

https://www.gov.uk/government/publications/searching-screening-and-confiscation


22. Appendix 12: Banned Items 

Prohibited items are:  
• Knives or weapons, alcohol, illegal drugs, stolen items, tobacco and cigarette papers, fireworks, pornographic 

images  
And any article that the member of staff reasonably suspects has been, or is likely to be, used:  
• to commit an offence, or  
• to cause personal injury to, or damage to the property of, any person (including the student). 
 
Additionally, the following items are not permitted in the Academy: 
• Energy drinks that contain stimulants like caffeine and taurine 
• Chewing gum 
• Any food item that either contains illegal substances or is detrimental to a student’s health or wellbeing 
• Sports and other drinks that are high in sugar except where these are being used in competitive sports fixtures 
• Any item that might pose a threat to the health and safety of any member of the Academy community 
• Seasonal goods that either cause a risk, disrupt Academy operational effectiveness or disrupt learning, for 

example ‘snappers’ 

 
 
  



23. Appendix 13: Mobile/Audio Technologies Devices  

Mobile Technologies, Audio equipment and Smartwatch Policy for Students  
The Academy recognises that mobile technologies are an integral aspect of everyday use in modern society, however, 
there are significant issues for Schools and Academies when students bring mobile devices onto site. This policy reflects 
this understanding and the need to ensure a safe and secure environment, with mutual respect, where learning is the 
priority and all students can make progress.  
 
The Academy’s regulations regarding mobile technologies, including audio equipment and all portable devices 
including phones brought onto site by students are:  
1. Mobile phones can be brought on site, but between arrival at the Academy (at the Academy gates) and departure, 

they must be switched off and kept in a safe place in the student’s bag or about their person.  
2. Any use of a mobile phone or audio equipment whether it is for calls, messaging, photographs, gaming or audio 

playback during the Academy day is not permitted. Phones/audio equipment should not be seen, heard, or used 
anywhere. Smartwatches have the same functionality as a mobile-phone and are therefore, also not permitted.  

3. Use of a mobile phone, audio equipment or Smartwatch at the Academy, will result in immediate confiscation. 
Staff will take the device/equipment to Student Services, it will be labelled and securely locked away. For a first 
offence, the student can collect it from the reception desk at Student Services, at the end of the Academy day; 
for subsequent offences a parent or carer will be asked to collect it by arrangement. If this continues, 
parents/carers will be asked to meet with a member of the Pastoral team to discuss the issue and further sanctions 
may be applied.  

4. At the end of the day (3:10-15, or 2:45/50 on a Wednesday), students must not use any mobile devices/audio 
equipment until they are beyond the Academy gates. If they choose to do this, they will be reminded to put the 
device away and if they chose not to, they will be issue with a C2 detention the following day. Students should 
also be mindful of their use of mobile devices as they exit the site, ensuring that their use of any mobile equipment 
does not jeopardise their own or others’ personal safety. This is especially important regarding road safety and 
awareness (heads up, phones down) 

5. Consistent abuse of the Academy’s regulations regarding use of mobile devices will result in that student not being 
allowed to bring their devices onsite, and non-co-operation with this will result in other sanctions 

 
The Academy has adopted these regulations because the use of mobile technologies on site poses many difficulties 
and their use can be highly disruptive. Here are a few examples of misuse of modern technologies: 
• Mobile phones ringing during lessons, disrupting learning  
• Students using SMS text facilities to message each other as a method of intimidation/bullying;  
• Theft of mobile phones or damage to them, requiring extensive investigation;  
• Students using SMS messaging services as a form of malpractice (message test/examination answers to each 

other, compromising examinations’ security and integrity);  
• Students contacting parents to complain of feeling ill, arranging to be collected from site without informing the 

Academy which can cause anxiety for parents/carers and does not allow staff to manage the situation;  
• Students abusing the photographic facilities available on phones, taking still, or moving images (video) of other 

Students and staff without their express consent. This contravenes The Data Protection Act 2018 and GDPR and 
may well also contravene other legal aspects. It may also be a safeguarding concern;  

• Students photographing/filming each other whilst showing a lack of respect for the Academy, or for others, 
including as part of a perceived game and/or extreme behaviours that may constitute bullying or in extreme cases, 
be of a criminal nature;  

• Using a portable device to post aspects of Academy life in a negative manner on social media, which would bring 
the reputation of the Academy into disrepute.  

 
The Academy’s stance is designed as an effective compromise, allowing those parents that wish it, the reassurance of 
contact before and after the normal day, safeguarding the retention of a device to communicate whilst travelling to 
and from site.  
 
During the Academy day any urgent contact between parents/carers and students should be managed through the 
Academy’s land-line based telephone system. 



24. Appendix 14: Use of Physical Restraint/Reasonable Force 

The Academy follows DfE Guidance which can be found here: 
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools 
 
Note- Members of the Pastoral and SEND team have all be trained in safe physical restraint by the local authority 
(coping with risky behaviours -CRB training) 
 
Members of staff are permitted to use reasonable force under certain circumstances: 
• The term ‘reasonable force’ covers the broad range of actions used by most teachers at some point in their career 

that involve a degree of physical contact with students.  
• Force is usually used either to control or restrain. This can range from guiding a student to safety by the arm 

through to more extreme circumstances such as breaking up a fight or where a student needs to be restrained to 
prevent violence or injury.  

• ‘Reasonable in the circumstances’ means using no more force than is needed.  
• As mentioned above, schools generally use force to control students and to restrain them. Control means either 

passive physical contact, such as standing between students or blocking a student's path, or active physical 
contact such as leading a student by the arm out of a classroom.  

• Restraint means to hold back physically or to bring a student under control. It is typically used in more extreme 
circumstances, for example when two students are fighting and refuse to separate without physical intervention.  

• School staff should always try to avoid acting in a way that might cause injury, but in extreme cases it may not 
always be possible to avoid injuring the student.  

 
Who can use reasonable force?  
 
All members of school staff have a legal power to use reasonable force.  This power applies to any member of staff at 
the school. It can also apply to people whom the Principal has temporarily put in charge of students such as unpaid 
volunteers or parents accompanying students on a school organised visit.  
 
When can reasonable force be used?  
• Reasonable force can be used to prevent students from hurting themselves or others, from damaging property, 

or from causing disorder.  
• In a school, force is used for two main purposes – to control students or to restrain them.  
• The decision on whether to physically intervene is down to the professional judgement of the staff member 

concerned and should always depend on the individual circumstances.  
 
The following list is not exhaustive but provides some examples of situations where reasonable force can and cannot 
be used. Schools can use reasonable force to:  
• Remove disruptive children from the classroom where they have refused to follow an instruction to do so;  
• Prevent a student behaving in a way that disrupts a school event or a school trip or visit;  
• Prevent a student leaving the classroom where allowing the student to leave would risk their safety or lead to 

behaviour that disrupts the behaviour of others;  
• Prevent a student from attacking a member of staff or another student, or to stop a fight in the playground; and 

restrain a student at risk of harming themselves through physical outbursts.  
 
Schools cannot:   
Use force as a punishment – it is always unlawful to use force as a punishment. 

 
 
 
 
  

https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools


25. Appendix 15: Drugs, Alcohol and Smoking/Vaping Policy 

Aims: The policy relates to possession and consumption of alcohol, tobacco and the misuse of controlled drugs and 
other substances and applies to all students at Arnold Hill Spencer Academy. The policy may also apply at times when 
a student is not in the care of the Academy. The procedures and sanctions may be adapted as appropriate to meet the 
policy aims and the circumstances of each case. Certain of the procedures can only be carried out during term time. 
The central aims of this policy are: to promote safety, welfare and good physical and mental health; to promote a 
mature and moderate approach to the use of alcohol; to reduce the risk of alcohol-induced misconduct in and out of 
The Academy; to keep drugs out of the School. Definitions Alcohol: means intoxicating liquor of all descriptions 
(including beer, cider, wine and spirits) and this policy covers obtaining, consuming, and supplying alcohol. Tobacco 
use: For purposes of this policy, “tobacco use” means the personal use of any tobacco product, whether intended to 
be lit or not, which shall include smoking, as well as the use of an electronic cigarette or any other device intended to 
simulate smoking and the use of smokeless tobacco, including snuff; chewing tobacco; smokeless pouches; any other 
form of loose-leaf, smokeless tobacco; and the use of unlit cigarettes, cigars, and pipe tobacco. Drugs and substances: 
means controlled drugs and the paraphernalia of drugs or substances intended to resemble drugs, or "legal" drugs 
which can be obtained from a chemist shop, performance enhancing drugs, anabolic steroids, glue and other 
substances held or supplied in each case for purposes of misuse.  
 
This policy covers the possession, use and supply of such substances.  
Education: 
We educate students to understand the effect and risks associated with alcohol and tobacco use in relation to their 
health and well-being and the law and that the use of illegal drugs is or may be a criminal offence and will be harmful 
to their health, integrity, independence, opportunities and careers and will damage the society in which they live. We 
educate by means of formal lessons, by example and by discussion. We have extensive health education and Guidance 
programmes that focus upon the potential risks from excessive consumption of alcohol and risks of smoking. They 
concentrate on teaching importance of young people making healthy, informed choices.  
 
The programmes involve students of all ages and continue throughout a child's time at the Academy. They extend 
across the curriculum, involving PSHE, Science and Drama lessons. We also have Assemblies covering substance abuse 
and drugs, and occasionally make use of travelling workshops and road shows to cover the serious risks from abuse of 
alcohol, tobacco and illegal substances.  
 
Pastoral care: 
We encourage students to discuss in confidence* any anxieties they may have about use of alcohol, tobacco or drugs 
and substance abuse with their Tutor or other appropriate member of staff.  
*Any matters disclosed that affect the safety or welfare of a child will always be reported to the safeguarding team 
 
The Academy does not tolerate possession, use or supply of drugs and substances, including:  bringing alcohol or 
tobacco onto Academy premises or being in unsupervised possession of alcohol/tobacco or obtaining or supplying 
alcohol/tobacco to another, or being impaired by alcohol/tobacco while on Academy premises or in the care of the 
Academy. Bringing the Academy into disrepute for any reason associated with alcohol, tobacco or drugs and 
substances, whether or not the student is in the care of the Academy at the time. Action will be taken when the welfare 
of any member of the Academy community or the reputation of the Academy is affected.  
 
Staff development and Support:  
All staff should have general drug awareness and a good understanding of the Academy’s policy for drug education 
and the management of drug related incidents and any other related policies. It is essential that all staff involved in 
the teaching of drug education can develop skills and knowledge to enable them when working with young people to 
confidently address drugs and drug related issues. Activities to help their development can include:  team teaching or 
teachers observing other skilled staff with ongoing support from a coach/mentor; participating in collaborative enquiry 
and action research supported by teaching networks; training courses with support to apply learning in the classroom. 
Students who require medication to be administered during the school day on a regular basis are made known to 
relevant staff and receive their medication at Student Services.  
 



Parents/Carers: 
If Parents/Carers attending Academy premises appear to be under the influence of drugs or substances or alcohol, 
they will be asked to leave and the member of staff making the request should refer the matter to the Principal and 
DSL. If a member of staff suspects that a parent/carer has driven or will drive whilst under the influence of drugs or 
alcohol, the member of staff should report the matter to the DSL or a member of the SLT who may telephone the 
police. If the Designated Person reasonably believes that a child is at immediate risk of harm from a parent who is 
under the influence of alcohol or drugs, the child will not be released into the care of the parent/carer and the 
Academy's child protection procedures will be followed. 
 
Managing Drug Related Incidents 
Detection: 
Every complaint, report, or observation in relation to alcohol, tobacco or involvement with drugs and substances will 
be followed up and investigated. A student suspected of such involvement may be excluded pending the outcome of 
an investigation.  
Searches for alcohol, tobacco drugs and substances - see Appendix 11 
 
The Academy will follow the law in that it permits Academy staff to take temporary possession of a substance 
suspected of being an illegal drug for the purpose of preventing an offence from being committed or continued in 
relation to that drug providing that all responsible steps are taken to destroy the drug or deliver it to a person lawfully 
entitled to take custody of it. This will usually be performed with the assistance of the police on occasions which do 
not involve alcohol or tobacco, (which will be destroyed on the premises). In issues concerning drug paraphernalia the 
police will always be contacted.  
 
The Academy will only conduct searches of students with at least two members of the Academy staff in attendance.  
 
Circumstances Defining Where Parents/Carers or Other Agencies Including the Police May Need to be Notified: 
 
The Academy will conduct a careful investigation to judge the nature and seriousness of each incident. The emphasis 
should be on listening to what people have to say and asking open-ended questions. Consideration will be given to 
separating any students involved in the incident and ensuring that a second adult witness is present. Issues such as 
confidentiality, child protection, police intervention and referral to external agencies need to be given careful attention 
to safeguard the needs of those involved and to ensure an appropriate response is taken. Any incident involving the 
misuse of drugs will take several factors into consideration and focus on the child’s welfare. 
 
The Academy will work closely with the Multi Agency Safeguarding Hub and Nottinghamshire Safeguarding Children’s 
Partnership in deciding actions for specific incidents and individuals, taking into account circumstances, context and 
legal/statutory requirements. 
 
  



26. Appendix 16: Strategies for Dealing with Challenging Behaviours - Promoting Positive 

Conduct 

1. Meet and greet students at line up area for a positive start 
2. Promote and embed Academy norms and routines 
3. Catch them doing the right thing and comment positively in private. Make public reference to those who do the 

right things straight away : “Thank-you for starting quickly by writing the title and date neatly and underlining 
them-well done” A lot of inappropriate behaviour is attention seeking. You might decide to ignore some low level 
negative behaviours; this feels difficult but does work well provided the behaviours are not extreme and allows 
you to focus on positives, with the impact that the student exhibiting negative behaviours behaves more 
positively, as they realise that’s what gets your attention; 

4. Think about the language you use when talking to students.  Use the term respect in relation to positive 
conversations to reinforce behaviours that you want: ‘thank you for starting your task quickly and showing respect 
for learning’. Similarly, to correct aspects you don’t want: ‘Can I remind you to sit on your chair properly and show 
respect for our classroom…thank-you’ Using ‘thank-you’ after a positively phrased corrective statement implies 
that the student will do it. Also, phrasing the statement as a positive helps i.e. Can I remind you to sit properly, 
rather than ‘stop swinging on your chair’.  Sometimes, you might need to give students a little time to respond 
positively.  When they do, reinforce the fact that they have (better discreetly); 

5. Give the more challenging student “intensive care”. Smile, use their name positively, ask for their opinion, make 
a point at looking at their work, comment favourably about genuine effort and a positive attitude. Talk to them, 
be patient and helpful, have highest expectations and keep calm. Show that you value them. But don’t overdo it. 
Be fair, use this approach with students showing more positive behaviours too; 

6. Learn students’ names. This is especially valuable if you are new to our Academy; 
7. Engage students in an informal way at an appropriate time. This is very useful outside classrooms e.g. when on 

duty. Let them know you don’t just see them as students but as individuals with interests, hobbies, and lives 
outside of school (get to know them, other than the data on the mark-sheet); 

8. Use eye contact and proximity. Move around the class, don’t sit for long periods at your desk; 
9. Collaborate and problem solve together. What’s the problem here? What can we do about this? Building team 

and group work; 
10. Stick to and enforce agreed Academy routines. Use Academy systems consistently- positive and negative 

behaviour points and the C system; 
11. Develop flexible responses and teaching styles; talk to colleagues about what works well for them; 
12. Give responsibilities to students, especially those who are more challenging. Develop leadership; 
13. Avoid sarcasm. What you might think is light-hearted, may be damaging your staff-student relationship; 
14. Check for understanding, reinforce learning goals and expectations; 
15. Be a good role model for your students by acting in the way that you want them to behave; 
16. Ensure an orderly end to lessons so the class are dismissed promptly and in a calm manner. 
 

  



27. Appendix 17: Consequence System: Arnold Hill  

 
AHA Consequence System (Students)- Any consequence can be given at any time 
 
C1- Negative Behaviour Point- recorded on Synergy 
 
C2-20-minute same day detention (Faculty or Pastoral) Restorative Conversation. Can be allocated in learning area 
(Faculty) or around site (Pastoral) 
 
C3-45-minute same day detention (Faculty or Pastoral) Restorative Conversation. Can be allocated in learning area 
(Faculty) - removed from lesson* or around site (Pastoral) 
 
C4 - 1-hour SLT detention Academy Service. Restorative Conversation. Friday 
 
 
Notes:  
There are no detentions on Mondays due to staff training 
Reminders to follow norms and routines are given to avoid negative consequences 
C3 in a lesson requires a child to be removed by on-call (pastoral team). This is for only one of three reasons: 
 
Serious health and safety concern 
Teaching is so disrupted that it cannot continue 
The dignity of a child or member of staff is compromised 
 
 


